A NNUAL R EPORT
2017
Lewes Public Library’s Mission Statement
The Lewes Public Library anticipates the needs of the community and adapts, creates and supports classes and programs for all ages
that encourage a love of reading, exploration and discovery. The Library provides access to a wide variety of educational, informational
and recreational materials for all members of the community through traditional resources and emerging technologies.

Greetings...
from the Board and Staff of the Lewes
Public Library. We want to share with
you all the good news from this past
year in our new building.
Thanks to you, activities at the library
set all-time records! In addition to the
hundreds of thousands of books and
materials our patrons borrowed this
year, we hosted over 20,000 of you
and your neighbors at over 900 programs. See a listing of the many programs and classes available each
week
on
our
new
website
(www.leweslibrary.org). A few of our
offerings are: book clubs (of course!),
children’s story times, philosophical
discussions, healthcare workshops,
retirement and investing seminars, a
teen tech club, art classes, foreign
language conversation groups, and
practical classes, such as computer
training. In true public library style, all
these offerings are free to the public
and are funded almost entirely by the
Friends of the Lewes Public Library.
This year the library also hosted its

Lewes area teens take part in our annual
pumpkin carving.

2nd annual week-long Shakespeare Festival and was a proud partner in the inaugural History Book Festival.
We value our partnerships and continue
to work closely with organizations
throughout the area to find ways to
connect even more in the community.
Our newly adopted Strategic Plan calls for
us to strive to be an exemplary library and
we are well on our way! We hope you will
visit us and take part in the one of a kind
events at this award winning facility.

LPL staff get in on the excitement during
our Solar Eclipse event in August. Almost
200 community members gathered on the
lawn for a once in a lifetime event.

It’s okay to be in awe of the incredible
holiday centerpieces created by Ken
Norman. He’ll teach you how to make one
for free at LPL.
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How the Library is
Funded
Many hundreds of people turn to
the library every day seeking a
book, a job, access to the
Internet, and more. Our library
offers programs and services
that educate, inform, and entertain Delawareans of all ages and
interests. The Lewes Public
Library is an “independent
library” within the Delaware
Division of Libraries consortium.
In our case, we must raise over
40% of our annual operating
funds each year.
The Annual Appeal, held in
November of each year, is an
endeavor of the Library Board of
Commissioners to help provide
operating expenses as well as
build endowment for the future
growth and needs of the library.
To contribute to the Annual
Appeal, you can give online
through our website or download
and complete an Annual Appeal
form, then mail or drop it off at
the Library with a check payable
to the Lewes Public Library.
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The summary of income and expense for the year ended
June 30, 2017 below shows the library operating on a
breakeven basis. County and State allocations made up
57% of our income, meaning we relied upon the community and Friends of the Library for the remainder.
Staffing costs 70% of our expenses. Staff operate the
library, greet you at the circulation desk, and plan and
deliver the many programs and classes we offer—and are
supplemented by a dedicated group of volunteers.
The library budgets income from our endowment
earnings, but has no other reserves on which to draw.
Thus, the importance of our fundraising efforts cannot be
overstated.

Sources of Operating Funds 2017*
Sussex County

$271,066

State of Delaware

$71,304

Donations & Gifts

$59,448

Friends of the Lewes Public Library

$55,909

Budgeted Endowment Support

$45,000

Fundraising, Grants & Other

$38,983

Fines & Fees

$34,820

Prior Year Surplus

$26,508

Total

$603,038

*Note: Does not include valuable in-kind support from the State of Delaware
for technology, communications, and the statewide catalogue, nor from the
City of Lewes for landscaping maintenance, trash and snow removal.

We have a wonderful new library
to maintain for the next 50 years.
Ask us how you can help by
making a planned gift to our
endowment – costing you
nothing during your lifetime –
that will help us be good
stewards of your library.
For more information about the
library, our Annual Appeal, or our
services, please contact Rebecca
Lowe, Library Development
Director, at (302) 645-2733, ext.
4117 or by email at

rebecca.lowe@lib.de.us

Expenditures 2017
Wages & Benefits

$422,570

Building Operation/Insurance

$63,965

Library Materials & Collections

$43,234

Utilities/Telephone

$24,511

Office Supplies/Postage

$21,189

Fundraising Expenses

$16,188

Programs

$11,381

Total

$603,038
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LPL proudly co-hosted a
recent PFLAG event in honor
of LGBT History month. The
event featured speaker Paul
Kuntzler, original treasurer
of the Human Rights
Campaign.

Congratulations to our 1st
semester ESL students! ESL
classes ran from June 6th to
August 31st.

Senator Ernie Lopez and
Representative Steve
Smyk awarded Beckie
Healey with the LPL 2016
Volunteer of the Year.

Volunteer firefighters from
Lewes Station 82 came to LPL
for fire safety story time. We
learned how to stop, drop & roll,
and got up close to a firefighter
in full gear.
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Board of Commissioners
Hugh Leahy, President
Chanta Wilkinson, Vice President
Ned Butera, Treasurer
Lou Braithwaite, Secretary
Rachel Grier-Reynolds, At-Large

Library Staff
Acting Director:
Kristen Gramer, MLS
Assistant Director of Youth Services
& Teen Librarian:
Lea Rosell, MLIS
Operations Manager:
Heather Lachmann

Building Project
Update
As of June 30, 2017

Recalling our groundbreaking
ceremony of December 2014, the
team could only dream of the
success and grandeur of the new
Lewes Public Library.

Total building costs

$11,898,600

Total gifts & pledges

$11,101,928

remaining to be raised $796,672

Costs include $1.0 million in investments we elected
to make for VRF heating and air conditioning systems,
LED lighting and solar panels, and for new furniture
and shelving. Gifts are still being accepted toward the
new building and a limited number of naming
opportunities are available.

Development Director &
Adult Program Coordinator:
Rebecca Lowe
Children’s Services Coordinator:
Jennifer Noonan, MLIS
Circulation Supervisor:
Louise Pfarr
Volunteer Coordinator:
Tracy Dietz
Library Assistants:
Kimberly Douglas
Elizabeth Law
Terry Mezger
Patricia Mylander

Library Pages:
Darby Hollinger
John Kozacheson

And a big thanks to all our
volunteers!

Each week over 100 volunteers log an average of 200 hours in
the library. These include not only volunteers who work at the
circulation desk and in the back room, but also those who work
as substitutes, serve on the Friends Board of Directors and
Library Board of Commissioners, and work in the Just Between
Friends Shop.

