OF

Lewes Public Library Board of Commissioners

Board Meeting
Minutes of September 22, 2026

Attending the meeting were Lewes Public Library (LPL) Board of Commissioners members
Maureen Miller, Chanta Howard-Wilkinson, Nancy Sakaduski, Leslie Newman, Glenn
Regan, Maria Royce, Paul Sparrow, along with Library Director Jill DiPaolo and Friends
of the Public Library President Candace Vessella.

*Call to Order at 9:39 a.m. by Maureen Miller
*New Business

e 2027 Library Calendar

A motion was made and seconded to approve the 2027 Library Calendar as written. The
motion passed unanimously.

*Executive Session
The board went into executive session at 9:41 a.m. to discuss real estate matters.

Executive Session concluded at 9:42 a.m. and the regular meeting resumed.

*Discussion of Strategic Priorities

As part of the strategic plan process, the board reviewed and discussed input Maria had
gathered from board members and staff and identified priorities for more extensive
evaluation.

The meeting was adjourned at 12:45

*Vote on Villages of Five Points Property



Via email on 9/22/26: Chanta made a motion to proceed with the sale of the Five Points
property and Maureen seconded the motion. There were four yeses and one abstention

(Nancy).

Via email on 9/23/26: A motion was made and seconded to approve the minutes from the
8/25/26 board meeting. The motion passed unanimously.

Respectfully submitted,

Nancy Sakaduski, Secretary



